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Summary:

The report provides this Committee with a copy of the Improvement Plan as agreed at 
the July 2019 Special Meeting and identifies the future action to be taken.

Recommendation(s):

The Committee is asked to 

(i) Note the report and future action to be taken.

Reasons for the Recommendation(s):

Having considered the outcome of the revisit and the associated Improvement Plan the 
Health & Wellbeing Board has requested that Overview and Scrutiny Committee 
(Children’s and Safeguarding) 

1. monitor progress against the Improvement Plan on a quarterly basis 
commencing in January 2020. 

2. give particular consideration to the improvements needed and progress made 
in the area of Co-production, Communication and Engagement.

Alternative Options Considered and Rejected: (including any Risk Implications)

None.

What will it cost and how will it be financed?

(A) Revenue Costs
 
Not Applicable 



(B) Capital Costs

Not Applicable 

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
There are no direct financial implications from this report.

In December 2018 the Government announced, “Children with special educational 
needs and disabilities (SEND) are set to benefit from an extra £350 million funding to 
provide specialist support and tailored facilities, helping those with complex needs to 
succeed.”

The Local Government Association (LGA) states “There is simply not enough money 
to keep up with demand, leaving many councils unable to meet their statutory 
duties and meaning children with high needs or disabilities could miss out on a 
mainstream education.”

The High Needs Budget in 2018/19 overspent by £2.3m.  This is after taking into 
account the additional £562k awarded in December 2018 as part of Sefton’s share of 
the £350m two-year additional funding.

Annual expenditure has risen by £4.5m between 2014/15 and 2018/19 an increase of 
17.7%, whereas annual High Needs funding has only increased by £2.392m (9.4%) 
across the same period, this includes taking inter-DSG block funding transfers into 
account.

Legal Implications: 

The Children and Families Act (2014) places a statutory duty on local authorities,
education providers, CCGs and other NHS organisations to provide support for children 
and young people with SEN or disabilities aged 0-25. In doing these local authorities, 
NHS England and their partner CCGs must make arrangements for agreeing the 
education, health and social care provision reasonably required by local children and 
young people with SEN or disabilities.

Equality Implications:

There are no equality implications. 

Contribution to the Council’s Core Purpose:



Protect the most vulnerable: Ensure a focused response on providing improved 
outcomes for the children. young people with SEND and their families. 
Facilitate confident and resilient communities: The Improvement Plan responding to the 
revisit and the subsequent activity will need to build the confidence of the community 
that the Council and its Health partners are delivering on their commitments. 
Commission, broker and provide core services: A key pillar of the Improvement Plan will 
be the development of a Joint Commissioning Strategy.

Place – leadership and influencer:  The Council will work with partners, in particular 
Health, to work towards common goals in relation to the delivery of the Action Plan.  
The Council has a key role in holding the whole system to account on this matter 
and will ensure an evidence-based plan is delivered against.

Drivers of change and reform: The Council will work with partners, in particular Health, 
to make change happen so as to improve outcomes for children and young people with 
SEND.
  
Facilitate sustainable economic prosperity: Not Applicable 

Greater income for social investment: Not Applicable 

Cleaner Greener Not Applicable 

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Head of Corporate Resources (FD5784/19) and the Chief Legal and Democratic 
Officer (LD4908/19) have been consulted and any comments have been incorporated 
into the report.

Officers of all parties will ensure that all members of the SEND workforce are aware of 
the content of the Improvement Plan, their role in delivering the change and progress 
against plan.

(B) External Consultations 

The Council has engaged with the CCG and other Health partners on this matter.  This 
engagement continues to be led by the Chief Executive.

The Council’s Chief Executive have met with representatives from the Department for 
Education and NHS England.

The Improvement Plan is the Council and Health Partners response to the revisit and so 
not subject to co-production with parents and carers, however, it is important to note that 
as operational changes and commissioning intentions are developed parents and carers 
will be engaged in the process.  Families will be kept fully informed of developing and 
planned changes as well as progress against the Improvement Plan.



With regard to future operational and commissioning changes there are different 
definitions of collaboration and coproduction but there is a consensus that working 
together leads to improved outcomes for people who use services and carers, as well as 
a positive impact on the workforce. The Council’s approach will not just be about 
partnerships across sector boundaries. It is much more about combining the knowledge, 
skills and experience of people who access activities and services, delivering services 
and commissioning services, working together on an equal basis to achieve positive 
change and improve lives and outcomes.

Implementation Date for the Decision

Immediately following the Committee meeting.

Contact Officer: Jan McMahon
Telephone Number: 01519344431
Email Address: jan.mcmahon@sefton.gov.uk



1. SEND Continuous Improvement Plan Update 

1.1 In July this year this Committee and members of Overview & Scrutiny (Adult 
Social Care & Health) considered the outcome of the Ofsted and Care Quality 
Commission in the joint local area special educational needs and/or 
disabilities (SEND) revisit that took place between 15th to 17th April 2019. 
Since that time the Department of Education, have issued the Council with an 
Improvement Notice on the 14th June 2019 (published on 25th July) which will 
remain in place for a minimum of 18 months. 

1.2 In response the partnership has developed an Improvement Plan.  As agreed 
at the July meeting of this Committee. The Plan is still awaiting approval of the 
Department of Education and will be shared once this is obtained. 

1.3 This Improvement Plan will be considered and agreed by the Department for 
Education and the Health & Wellbeing Board.

1.4 Progress against the Improvement plan will be reported to SEND Continuous 
Improvement Board (SENDCIB) and the Health and Wellbeing Board. 

1.5 To provide added rigor to the monitoring of progress against the Improvement 
Plan the Health & Wellbeing Board have requested Overview and Scrutiny 
Committee (Children’s and Safeguarding) to monitor progress against the 
Improvement Plan on a quarterly basis commencing in January 2020. 

1.6 In addition to this, given the importance of rebuilding the trust and confidence of 
parents and carers the Health & Wellbeing Board has also requested Overview 
and Scrutiny Committee (Children’s and Safeguarding) give particular 
consideration to the improvements needed and progress made in the area of 
Co-production, Communication and Engagement.

1.7 Overview and Scrutiny Committee (Children’s and Safeguarding) are asked to 
note the report and future action to be taken. 


